All Different: All Equal
Together, Improving Upon Our Best

Exams Conflict of Interest Policy

This Policy was ratified by the Board of Directors on : Spring 2026

This Policy will be reviewed by the GLC Board on : Spring 2027

GLC Mission Statement

The GLC’s mission is to develop active and thriving citizens within a diverse, truly fair and equal

community.

This will be achieved through:

- High quality teaching that deliberately develops competencies of curiosity, creativity,
communication and critical-thinking;

- Aninspiring and meaningful curriculum;

- The development of productive relationships by instilling the values of compassion, resilience,
responsibility and aspiration to prepare our young people for learning and life;

- A commitment to the wellbeing of our staff;

- A culture of professional generosity, collaboration, challenge and support throughout the GLC;

- The development of effective external partnerships for the benefit and wellbeing of our community.

The Gateway Learning Community Trust comprises the Gateway Academy, Herringham Primary
Academy, Lansdowne Primary Academy, the Gateway Primary Free School and Tilbury Pioneer

Academy. For the purposes of this document each will be referred to as an ‘Academy’.

Equalities Statement

The GLC’s commitment to equality is enshrined in our mission statement to develop “active and thriving
citizens within a diverse, truly fair and equal community’.

We are a vibrant, innovative and successful organisation: we work hard to be the place of choice to work
and to learn. Across the 5 academies of the GLC, we pledge that everyone enjoys an equality of
opportunity. We work tirelessly to ensure that individual characteristics including age, ethnicity,
socio-economic background, academic ability, disability, gender, religious beliefs, sexual orientation are

not discriminated against in any way. We create inclusive environments characterised by mutual respect

where difference is celebrated.
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Introduction

It is the responsibility of the head of centre to ensure that Gateway Academy has a written conflicts of
interest policy for inspection that must be reviewed and updated annually.

This policy confirms that Gateway Academy:

Manages conflicts of interest by informing the awarding bodies, before the published deadline for entries
for each examination series, of:

- Any members of centre staff who are taking qualifications at their own centre which include
internally assessed components/units;

- Any members of centre staff who are teaching and preparing members of their family [which
includes step-family, foster family and similar close relationships] or close friends and their
immediate family [e.g. son/daughter] for qualifications which include internally assessed
components/units, and

maintains internal records of all instances where:

- Exams office staff have members of their family [which includes step-family, foster family and
similar close relationships] or close friends and their immediate family [e.g. son/daughter] being
entered for examinations and assessments either at the centre itself or other centres;

- Centre staff are taking qualifications at their own centre which do not include internally assessed
components/units;

- Centre staff are taking qualifications at other centres [GR 5.3].

Purpose of the policy
The purpose of this policy is to confirm how Gateway Academy manages conflicts of interest under normal
delivery arrangements in accordance with the regulations.

General principles
A process is in place to collect any declaration of interest from all staff to identify and manage any potential
conflicts of interest.

Declaration process
An electronic copy of the declaration of interest is sent to all centre staff before exam season. Completed
forms must be returned to the Exams Officer before the first exam.

Managing conflicts of interest

- A Conflicts of Interest log for exams will be maintained to record any potential conflicts of interest
declared by centre staff;

- Thelog will record the nature of potential conflict and a decision by the Exams Officer, if this is
deemed a potential risk to the integrity of the centre’s assessments

- [Where applicable] the log will record appropriate additional controls put in place to mitigate any
potential risk to the integrity of the centre’s assessments and to ensure fairness in later process
reviews and appeals, carefully considering the need to separate duties and personnel.

Individual awarding body instruction/guidance will be followed if there is any change to their normal
procedures for informing of conflicts of interest.

Roles and responsibilities
The role of the head of centre

- Conlflicts of interest are managed according to the requirements in General Regulations for Approved
centres [GR 5.3];
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- Internal records are maintained and that the records include details of the measures taken to
mitigate any potential risk to the integrity of the qualifications affected;

- The records are available where they may be requested by a JCQ Centre Inspector and/or awarding
body staff;

- The records are retained until the deadline for reviews of marking has passed or until any appeal,
malpractice or other results enquiry has been completed, whichever is later;

- That entering members of centre staff for qualifications at this centre is as a last resort in cases
where the member of centre staff is unable to find another centre;

- That proper protocols are in place to prevent the member of centre staff having access to
examination materials prior to the examination and that other centre staff are briefed on
maintaining the integrity and confidentiality of the examination materials;

- That during the examination series the member of centre staff is treated in the same way as any
other candidate entered for that examination, does not have access to examination materials and
does not receive any preferential treatment.

The role of the exams office/officer

- Ensure the process for collecting declarations of interest is undertaken;

- To identify and follow the awarding body's administrative process for submitting details of
members of staff who are:

- Taking qualifications which include internally assessed components/units at their own centre;

- Teaching and preparing members of their family [which includes step-family, foster family and
similar close relationships] or close friends and their immediate family [e.g. son/daughter] for
qualifications which include internally assessed components/units;

- To retain the records of the measures taken to mitigate any potential risk to the integrity of the
qualifications affected until the deadline for reviews of marking has passed or until any appeal,
malpractice or other results enquiry has been completed, whichever is later.
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